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The Construction of principals instructional supervision
capacity indicators
Chen, Mu-Jin (Professor of College of Education, National Cheng-Chi University)
Chou, Shin-Yi (Principal of Taipei Municipal San Min Elementary School, Taipei City)

ABSTRACT

Firstly, this article summarized the research and views of scholars and experts for
instructional supervision, and developed principals instructional supervision capacity
indicators. We found that the "principal instructional supervision" is a pursuit of the best
teaching effectiveness through clinical supervision and developmental supervision,
supervision of learners Center and peer supervision to enhance teaching effectiveness and
professional development of teachers. Secondly, we did analysis of the teaching and research
of literature to discuss in four areas and to explore the core task of the principals
instructional supervision. There are four areas: 1.The opinion of principals instructional
supervision from the teacher effectiveness. 2.The opinion of principals instructional
supervision from the pursuit of excellence in teaching. 3.The opinion of principals
instructional supervision from the mentor model of good teacher. 4.The opinion of principals
instructional supervision from the professional development. Thirdly, analysis in this article

“ “ o u

we developed “teacher effectiveness “, “pursuit of excellence in teaching “, “mentor model
of good teacher “, “professional development “ four areas as the guide for core tasks of
principals instructional supervision. Finally, according to the four areas of principals
instructional supervision and constructed principals instructional supervision capability index
of 23 indicators to promote the core mission of principals instructional supervision and assist
teachers in teaching performance and raise the total quality of education.

Keyword: 1. principals ;2. instructional supervision; 3. teacher effectiveness
4. pursuit of excellence in teaching; 5. mentor model of good teacher

6. professional development
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