ok & B AIQ0I0) P AFEREE S B ] SRR L ] EA 20101211 B
*kﬁﬁi*%%@_mW{ﬁﬂ'wﬁiaa O FYE BL-1T) -

REFRRG A FY [ FRERBT L

M &
B2 sciit RT R IRFHE S KA SR PR

AR
GEFSERE S S P ERE

%E
A~ < 12 Bloom ~ Castagna ~ Moir £ Warren (2005) # 1 ¢ TR & #0302
AR R ERESEHRBKOT A9 R IRMEER %ﬁ»l.{’}f’iw NECA oB o
a2 2 RF R HREFRRA G R ET A e RV DTREFR
Ko BHER R R RS R @ g A RE RS s TR I S
«m«?ﬁﬁ BFERE Sk B0 TS RE A RIEY R LK m\uxgﬁg*gﬁ %
B G E GRS G { B L o
Ho A2 WEFRRPN AP o 45 2 RO 7 IR R o AR
25 REBFREEAY > AT EAERE P AP F o A RE %G K2
Pl B AR RERS N TR EFRE S FRE LR F HN
FoRESIR THEBIMNE  KLelt TR
Bots o AR HAeT D LIEY B KRR EIRRALY 28 K
EHRAXGEANEERTH3E £ FHRAXGFTRELEY 48 FHER
%‘f;ﬂ’*fif* MAE A 4 5 5.8 BA KR LG IF BRI - &% 2kl e 450 L
THETHR O FORMEER 2R SEERT RAKEST 3L EEEAL

—

£ ,fﬁ%%ﬁ:&;4.§€,eﬁ'ﬁjyﬁl’4}%\' ﬁr'@""

MaE3 LR & KRR s FEKEES



o £ - ATHCOI0) A SRR 1] SRS ] A 20101211 B
B 2010{”%[ PSRRI i é (0.B1~17) ©

The Application of Blended Coaching Strategies for the Principal
Preparation in Elementary and Middle Schools

Mu-Jin Chen, Professor
College of Education & RCMBL, National Chengchi University

Nien-Hsiang Yang, Ph.D. Candidate

Department of Education, National Chengchi University

Abstract

The core of this study was the “Blended Coaching Strategies” which was
proposed by Bloom, Castagna, Moir & Warren (2005) and the study was based on the
five dimensions of mentor principals’ experience inheritance:  “Understanding”,
“Designate”, “Motivation”, “Reconcile”, and “Career”. We applied blended coaching
strategies to the dimension of “Understanding” and constructed a systematical
knowledge about principal professional development. We tried to integrate principals’
experience, understanding, internalization, and integration of dealing with school
affairs. We hope that what we do can help every principal operating a school better
and more successful.

Secondly, we integrated the literatures about the topic, invited 5 excellent
principals in Taiwan, and tried to collect material by focus group. After the focus
groups, we organized the content, analyzed the contents of the transcripts, and
compiled into a written information and files in order to establish the e-platform of
mentor principals’ experience inheritance information.

Finally, according to the results of the study, we proposed the conclusions:
1.Make strategies of managing schools by facilitative coaching. 2.Collect school
information by instructional coaching. 3.Integrate and use resources by collaborative
coaching. 4.Visit key person by consultative coaching. 5.Understand schools in depth
by transformational coaching. The suggestions of the study are: 1.To collect multiple
information, and understand schools in depth. 2.Plan the selection mechanism, and
improve the quality of coaching and mentor teaching. 3.To join professional
communities, and establish social networks. 4.To integrate e-resources, and form a
complete operating system.

Keywords: blended coaching strategies, mentoring model
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