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The Research of Establishing Mentor Principal Experience
Inheritance Information Network of Principal Preparation in Taiwan
Mu-Jin Chen, Professor
College of Education & RCMBL, National Chengchi University

Abstract

Beginning principals just take over the school affairs, most of them hope to unfold the
ideal and the aspiration of school management. However, if the beginning principals lack for
experiences and skills, it will affect the confidence and effect of school management.
Therefore, in the period of being beginning principals, if mentor principals can support them
or we can establish the mentor principal experience inheritance information network, it may
help the beginning principals to obtain the more practice experiences. This research of the
year will focus on the five dimensions of mentor principal experience inheritance:
“Understanding”, “Designate”, “Motivation”, “Reconcile”, “Career”, and refer to the website
of “The Oral History of the Principalship”.First, this research will establish mentor principal
experience inheritance information network, register Chinese website, and take the mentor
principals of Taiwan as research objects. Secondly, this research will take the mentor
principals of Taiwan as research objects, register English website, apply to enter the world
information platform, and synchronize to use Chinese and English contact surface. Moreover,
this research will take the mentor principals of Taiwan as research objects, synchronize to
upload Chinese and English website platform. Finally, based on the findings, we will propose
the conclusion and suggestions, and expect to boost principal professional competence and
development through establishing the mentor principal experience inheritance information
network.

Keyword: 1. Principal Preparation ; 2. Mentor Principal ;
3. Experience Inheritance Information Network
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