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The metaphorming process involves applying the acronym =
C.R.E.A.T.E. to each of these four levels. or steps. There’s no
hierarchy between the steps. Each is like a stage or transition
phase.

RETURN TO LEVEL

e, = T e

4 APPLICATION

3 INVENTION

o = . T =<

2 DISCOVERY

2 T T

1 CONNECTION

Metaphorming begins with a connection. It ends with inven-
tion and application. What happens in the middle is insight and
discovery. We can look at any act of genius through this four-step
definition.

& — : UG TCREATE. B2 ICDIAL ZEFEfEE LE
BRIIR ¢ Siler,T.(1996).Think like a genius(p.25).

— ~ ] TCREATE. = EgIH /(8 20 B i =

Siler(1996)#2it! M1 - /RENEET &= kBB —(EYiE (BE) BEEH—(E
Yt (HE) - CRIBISERTER S S RHOERS R EAERE B > DI 3 R 8 - (f
R X iEng @iz v] U CREATE AR FE » HrhlAy « T1u84S(Connect) s ~ 2.5
fB(Relate) | ~ 3.4 Z (Explore)) ~ 4.3 (Analysis) ] ~ 5.4
{b(Transform). ~ T6.#85:(Experience) ] » HE&UT :

1.8#5(Connect) : EfEAIEBRA{E LL_EEERN RV SRS > G208 A5 E5RE L
2. Btk (Relate) : BIZEERA R B S 1 L) HE@ i

3. %% (Explore) : TEHRHFMIMENFE - DEABER M@t gefMET
AR~ R ~ (EA i ~ BORAEM -

4.7t (Analysis) @ NIRRT ETE ©

5.8t (Transform) : SIRATIAES - B - 7788 -

6. 1458 (Experience) : RaERIRAVEES - AR FHH » S e (P I CE A T 0 1B AR A
1 o 1L EABAEE(E RS R EE o

T~ SEF TCDIA Y froz gy I [ g 22 56 L

Siler(1996)f& it - ;E M Xigg vl LS EEIE ) ~ BB TR ~ KB EARHRIRY
HIEFHERS ~ ffaMR 28 ~ BEERE RIS IESE - TR — i H S 5 e A5 R
AIREMERIERITEIE o To A &2 0 & TUEE 2 - 2R« T1AmE
f#&(connection) ] — 2 Ff#H (discovery) ] — 3. 5% (invention) | — T4. 8§
Fir € (application) 1 > EPU{EFSEEEE(LE ST -

1. 5F7:#EfE (connection) : FFF{EBRIE L _ R R G STE—L > WEE g8 m—{EA
FIPI R o Tz g {5 A S AR R 2 B R Es o ANBE ~ R ~ Hod - B - EE - R
B~ ERIEEETR -
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2. 5Fr# ¥ (discovery) : FERIHFEE LR » DIEREEER -
3. BB (invention) « (KI5 KB R EEIAY) A ~ BREATE ©
4. BRTER (application) : LIFTTEHEAZEIAY) > s 3RV ER EFTHY B RIRE -

2~ TEgE®) M TATREE ) BB

1EI g (Metaphorm) J BGm 2 HRY) 3 282 B RIS 25 H TCREATEL fll TCDIAJ —
T TTEAEI T E g RIR AW EN BB SRS - (B2 > IRIBERMBEREEE LG 68
HE T EECEM KR EREE R - AIVATERRER) TRig EE ) B r#E
W) TRIETESS ) %) Arel2EE G E TR - BOAKIER - 3
11 > Senge(1998)7£ AlFTHIE 75 (the practice of innovation) ] — CHaH » (EPLHE
B0t g o RREE N EThEE o R IR A s T 220 - BER AR e ( Peter
Drucker) #& BRI < (EMRT{# fr/E(focus on mission) ~ {E4EHIE ZAHELER
HIfE R (define significant results) ~ B2 HEFEHIEFFE % (do rigorous
assessment) » A] LGERIFTERNFE LERES - (HRHFAAFTES FEEMW > VE
f& TRE R AR BN B R E BEENE - WEEM LT = EERETA
1 HTEENYE Z (ancient wisdom) ¢ 2.5 —F 13 (first hand knowledge) : 3.0
5% (leading edge thinking) > HE2EEHREIBCEHEE » RMER AR TIE - BER
AEzH e MEERE - FEEEECRAEERY » EARENSCEEBHIAIFT - SREEr
BUEHE BEREEEER TMEEE) WTEETARTES > rTLMGERA — A
BhE2 L Eh b R A R B - B TEEEEERERE TReEE) nEsE TalE%E] »
HEHH Shapiro (2002)7FH TInnovation and Goal-Free Living(24/7) ] —EH
[7-RJ : 1.E#EHE(Rethink) ~ 2. E#E R (Reconfigure) ~ 3. HHE
F(Resequence) ~ 4. E#E I(Relocate) ~ 5.5 #E & (Reduce) ~ 6. E#H{H
Ik(Reassign) ~ 7. E#4E(H (Retool) LA B X BECE 2 EH A2 G A TR
HT7-RIVEAES S 0T EACEITIE gk > BN E E Rl A\ SRR - A A BT,
TEVE > MEEHENE LARER I B RERO T 7 F 0 (RTREIES B A8 B 'FRAVARAE - Shapiro
(2002)f5H = TRFTEZ7-RAVEMEE S AI#EHRE CIERE > B8 ThAHEL ~ T
JE1 ~ TfRIRED ~ TWRE] ~ TZ2E, ~ TEE) ~ Tanfel) 25> WFEFSFHETEZE » HlgE
I A B AR HCERT B > TR 2 RIAR » DI 2 E B AR RS - LIt
AIINLIGEEA :

1. H=# B (Rethink)
HAEEEE - e BREt o DI EEI R R B R A - W LVE SEERaT
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