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Abstract

The main purpose of this study was to investigate quality school and quality management
and construct quality management indicators in quality school which consisted of five dimensions:
1.establishing the plans or programs of total quality management in schools, 2.drawing up the
standard operation procedure of quality management, 3.establishing the communication channel
and the mechanism of initiative service, 4.carrying out the mechanism of quality management
which can offer evaluation and feedback, and 5. establishing the services which take the demand
and satisfaction as the guidance. Secondly, this study focuses on the reliability and validity of
indicators, sampling 98 school administrative personnel of elementary and middle schools in
Taipei city (concluding principals, directors, and group leaders). We found that the critical ratio of
29 indicators were greater than 5, and the discriminate of this study was good. We extracted five
factors in which the total variance was 77.12%, and the construct validity of this study was good.
The Cronbach's a coefficients of reliability analysis were greater than .92, and the reliability of
this study was good. Third, in order to learn more the "quality management indicators in quality
school", we sampled 135 school administrative personnel of elementary and middle schools in
Taipei city, and conducted the confirmatory factor analysis. Finally, acquired data was analyzed by
statistical methods and the main findings were found as follows: 1.The result of critical ratio
analysis was good. 2.The result of reliability analysis was good. 3.The inventory had good
suitability and fitness of the dimensions and items. Thus, the quality management indicators in
quality school constructed by this study were good checklists for the management of quality
school and also could serve as the references of establishing the quality management indicators in

elementary and middle schools.
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