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The Planning of Principal Training Curriculum in
Elementary and Middle Schools
Mu-Jin Chen ©  Nien-Hsiang Yang™~
Abstract

“Principal training curriculum” are referred to the educational process and the
training of working abilities which can acquire the qualification of principal and
develop all kinds of knowledge, tendency, and ability through a series of professional
pre-occupation curriculum and internship. We probed the viewpoints of domestic
scholars, foreign scholars, and educational administration organizations; we integrated
the five core competencies of principal profession (concluding school affairs
development, administration management, instructional leadership, public
relationship, and professional responsibility) and the four training curricula of
principal competency (concluding profession, internship, mentorship, and
principalship). We tried to merge the five core competencies into the four training
curricula, and developed the actual planning content of the training curriculum
through analyzing the discussion content of scholars and experts. According to the
findings, we proposed the four conclusions: 1. “profession” should take both theory
and practice into consideration; 2. “internship” should understand in depth the
questions which schools confront and take both benchmarking and case study into
consideration; 3. “mentorship” should emphasize that the inheritance of experiences,
interaction and sharing; 4. “principalship” should pay much attention to the master
designated speech in order to cultivate the principalship bearing of leaders. Finally,
we proposed conclusions and suggestions, hoping to benefit the planning of principal
training curriculum in elementary and middle schools in the future.
Keywords: internship, mentorship, principal training curriculum, principalship,

profession
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