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Abstract The quality of teacher force is one of the key factors of educational effectiveness. It
is a continuous effort in cultivating and developing excellent school teachers. Therefore the
in-service professional development is one of the major concerns in teacher education. To
construct a professional development system for school teachers, this study utilized
documentary analysis, comparative analysis, questionnaire, and focused group interview.

A theoretical yet practical construct has been formulated, including phases of teachers' career
development, professional development system for school teachers, and content of
professional development study in each career phrase, after reviewing related theories in
professional development, teachers' career development, in-service development programs of
major countries and of Taiwan and surveying stakeholders. Suggestions were provided in this
study. They wrer: a. the organizations responsible for teachers' professional development
should include central, local (counties and cities), and school levels; b. the professional
development system should be divided into five phrases based on teachers' career; c. seven
main areas and their detailed contents of professional development studies were identified; d.
the content of professional development should be based on educational responsibilities and
posts and be implemented by their regulating administrative authorities; and e. relative laws
and regulations should be revised accordingly, and the system should be implemented and
evaluated by their regulating administrative authorities.

Keywords : in-service professional development, teacher education, teacher
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