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Abstract
With the expansion of Taiwan’ s higher education provision in recent
years, maintaining quality in teaching and research has become a top



concern for Taiwan. Since 2005, the Ministry of Education has initiated
hoth the Program for Promoting Academic Excellence in Universities (PPAE)
and the Aiming for the Top University and Elite Research Center
Development Plan (ATU Plan) and also established a formal university
evaluation policy, with a view to improving the competitive strength and
international visibility of Taiwan’ s universities. In so doing, the MOE
made a clear link between the results of evaluations and the allocation
of funds. Research performance is chiefly assessed in terms of the number
of articles published in SCI, SSCI and A&HCI indexed journals, citation
rates, and the associated impact factors. Evaluation has thus taken on
a highly quantitative dimension. In 2008, as a direct response to these
new policies, National Cheng-Chi University (NCCU) set up an ATU office
fully devoted to the development of certain selected key subject areas
and the promotion of quality research. Despite the best efforts of all
concerned to encourage academic excellence, the highly quantitative
evaluation indicators have had some negative effects. Publication
expectations, clearly, are not uniform across all disciplines; the
distinctive characteristics of particular academic subjects have been
largely ignored, and there have been instances of bitterness in certain
departments whose staff felt they had been subjected to unfair competition.
It is not self-evident, in fact, that such quantified indicators as
citation indexes and impact factors represent an appropriate way to
evaluate research performance of university faculty. It is necessary to
investigate other approaches to evaluation that are beneficial to both
researchers and funding agencies, and find ways to properly tap into
teachers” academic productive capacity. A set of guidelines that
evaluators may adopt in allocating funds is also sorely needed. In this
paper, the author examined the ways evaluation is currently conducted in
Taiwan and at NCCU, and sketched out the problems and issues with the
present system. The opinions of all evaluation stakeholders in this
university are recorded, analyzed, and discussed. Evaluation criteria
between book publications and journal articles from western countries
were also included as reference. It 1s hoped that the current paper can
shed light on literature as well as policy-making for pursuing excel lence,
efficiency and equity in higher education.

Keywords: evaluation, evaluation indicators, academic evaluation, SSCI,
NCCU, Taiwan.
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