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The Implication of NPQH Modeling System for School Principal Preparation
System Construction: Based on Principal Professional Development
Chen, Mu Jin (Professor of College of Education of National Cheng Chi University)
Chen, Hung Chang (Master of Education of National Cheng Chi University)
ABSTRACT

Become cultivation course of a qualified headteacher, Britain NPQH modeling
system is examined before going on first with the headteacher in waiting. In order to
understand what if it prepares against the situation of knowledge first , being different
according to the ability that it is deficient , offer the training course of different ways.

In order to achieve the goal of training in accordance with their aptitude. We can
use a headteacher to wait to let with the pre-service education of the training course.
Find out about one's own pluses and minuses, strengthen to the aspect with weaker
ability . Because the job committee which the headteacher of our country trains is
handled by oneself by all county and municipal governments at present, But each train
the effect that the unit handles to differ.

Sum up the discussion analysis result to Britain NPQH way of this text. We
propose the enlightenment of Britain NPQH way's system fosters the reference of the
system as the headteacher's speciality of development of our country. Its content
includes: headteacher's professional course , headteacher practise course and mentor
worker's headteacher and teach three respects.

After imitating NPQH way and accepting and finishing the training course with
the headteacher in waiting. Examine after examining cores in qualification of carrying
on serial headteacher's professional ability. Expect to be able to foster more
high-quality headteachers in our country. We must help the headteachers to possess
the work of taking on the headteacher of enough ability , to develop out the systematic
knowledge which better school leader and school manage , and then have the
management schools of efficiency and intention even more.

Keyword : 1.NPQH Modeling System  2.Principal Professional Development



A & ~ [f482(2005) © NPQH f8is% 25 T:H?ﬁ'ﬁw ;FFH@;EP% S
5 2005.12.10.7%3F A28 88E T 2005 ;r?’ﬁ p‘r o 5 E{IJlga s =y &

f FEE
(p.66- 83) -

3.Principal Preparation System Construction

ﬂqp éﬂ (1999) fi{f—ﬁi UUJF U%’&,ﬁu [ﬁw{f:ﬁl E ~
= I[VEHF[%%W FRPUE i SRR - REe %, AR A T
BEFLhE ITFEJ’&R%'_% iR R E SR Y] fﬁ“kwl A M~
*«E‘frfﬁ"ﬁ*%‘ SRV o “*’ﬁ?ﬁé“,:’“&@«'"&ﬁwif ﬁf % UFE%%%I ZFl e B
fé’ﬁ?ﬁ Hallinger (2001) el > A= kLI E#EJ%’E%L,\_J%” - & W’E"* i
@ﬂr R AR O T EEU) > TSR P PR e SR R e 4 EIE
ﬂ@ﬁwﬂw THEE S-S SleA T EE a5
¥4 % (2001) ?’IL Vo iRt ? Pe*’é'[ EpEDRIE > A S E R ﬁ”iﬂ
Bk %“:'ﬁ_ﬁ ﬁlﬂ“ffﬁ‘fﬁ;f TiES Jfﬁ i D“‘lﬁpl[ﬂ HHIE E “El o it £ (2001)

AL

FISRALET 0NV A T  EEE —r*ﬁglﬁ;' SRR EIE @
[ @j\%ﬁeﬁm%é I8 —j,Etl a?r;ﬁap JfM? fL )F;ET‘F[;E’I_F[[/ s ja;:[[%i?"gn
pJ[ﬁi[%éﬁﬁE:uT’? AN R I (NG e R 3'5 3%;Eif13’57vlj§15—rﬁﬁg

m;:ﬂﬁ:p%ﬁ\ﬁ;;yﬁeeﬁwﬁijguﬁ F’?”%ﬁﬁﬁiﬁi@’[’ﬁt'gﬁci b PFt[ FIJTEji
T o I E R s o e Fﬂdﬁ[?ﬁwr
SOE] T e DA e BESTH Fullan (2001) IR E S R L
%{%?@FU%[?;;@“—‘ RIS RITMEE » SR ﬁﬂ*fﬁﬁﬁu@ﬁ‘.ﬁu M F TR E R
o o Crow(2002)F Eﬁﬁﬁﬁﬁi g ”ﬂﬁ [ o L J;}%@ , r‘gﬁ__
(N N fﬁr“rm%ﬂ Vi

E14 Y o ﬂ[i o = H s HﬁT 857F 52 ;Fj; JIpuERY %ﬁlﬂﬁﬁmd ﬂJfli[“]'r:

ﬁq 7y (2005) ?EL TR B Tiwlm ﬁ%ﬁ IERIE Qe Rl
%[ . _N;ﬁ;vﬁi ﬁfﬁ?ﬂyji,ﬁmjg ( .;Isu : E[F j?scF F[J ﬂji , /u
rJ’ﬁ*ﬁwﬂiﬁﬂwﬁw ﬁﬁﬁ%WWWJﬂmw% ﬁ ’w%
Vg ] SR A R s T pﬂ(j Bk (IR T DI EE (%4
2002 5 FfabEY 5 2005 ?ﬁT'_”F’ ’ 2003 F&E 2 1999 5 F@f* 2001 5 =+
2000 5 ft ] - 2002%#{' r**?{%&[&f lﬁﬂfﬁéﬁp r’{:{njpl[ﬂu% N
©  ERLRARAS - R SR R 2 U |~ SR - )
(e '*‘J*‘TW Y R Lj\ﬂ?\q IR - 53~ ‘?iffiwif,ﬁ FA E%?r
S TRl J@t*mu%“ﬁ“\ F“ku SRR @R %@fﬁyT
#ﬁi‘ié*“ o+ T AR A (@‘? L) R
F&jffﬁﬁgu PR S BT 2T J%fg»f ’iﬁjiﬁj}*T#T AF} 0 H i

o [NIF= s RIS B E Tiw*f, THJ@ ) A e = - R > ALY
I&Eﬁv'@«'ﬂi g gﬁﬁwia” il - e “‘E' B3

RIS SR <{r2000 8 FIR J;’[F,ﬁ[‘ﬁ H=E i’?ﬁ?ﬁ%% ( National

Professmnal Quahﬁca‘uon for Headship , NPQH ) [ 'E’j%":’%f% T i SFF[S (DfES) p~
RSPV~ o i HIEC R lﬁ?ﬁ 3";@'551?%?@{ (P 2 > 2000 ;
DfES, 2005) - NPQH I,TF%I: ‘EF’TF“ITFF'J[E&'imé' SRl AR Bﬁ TRy

i" IL‘
H

2



it £~ JiEo0s) | NPQH Mot Akef=) it 2 Eﬂ@ﬁ Vg
% 2005.12.10.7%%F |4\E¥%%¥: 72005 —3‘?’4 L*T EE e E(IFEI A [_ EARVE=

F sili r i
(p.66- 83)

ﬁ”ﬂ@ (5 f i[5 > 2002) > %If’ﬁﬁﬂﬁﬁ B AT BB FT E AL R B (National
Standards for Headteachers ) » #?F‘ SE *Eriﬂi { planned ) ~ — ¥ (consistent )

"R S Y <coherent>fi7k+ﬁ ﬁﬂ**((kﬂkubone 1998) « AL 9 % 4L
Male (001)pYgf T Al 2V NPQH E¥F‘FIJﬁWF~§f\§:@NpQHfiﬁjéﬂlf{ﬁzU
F= ]EIF—“E'U’E'}‘ E[ SR = [LE‘EIJE H&(&Ifﬁ prIfF= 5 3] _&IWWF— EH:E;&%
Eifiie (NPQH) PRI [k - Al ,l};‘lﬁgi&[a&'?iffiw?? Uﬁfi 51z Hl/ B e 'ﬁ
g AV ;;Kﬁ]‘ NPQH [ Jﬁm"[g. NPQH ﬁrﬂ%’« A 35 ,WT NPQH FHJH;. % i
s g o HT NPQH tﬁ[[ﬁ&'ﬁw%ﬁ ﬁf”@tfl ”Iﬂ?sr—, o

o A RE J@fﬁ*’f*“’lﬁ i (NPQH) F“J?EU?" |

NPQH E[?’Fﬁﬁﬂ 1997 = > [ﬁ ErE [?”EJ (TTA) - T EETE%JIE‘W’ == F"[EFG EHET
1999 &+ NPQH i ! 3”. TTA) 5% 4 2 ﬁfrﬁ ( DfEE )
ﬁ?ﬁ%ﬁ]‘fﬁi]'TLe }?}?j{f ) 01 GRS @%Zeibal%ﬂﬁlﬂ%[% (NCSL) !
= I%F”[ES‘@WW% ;Tf%ii,\ ffJE?JPE (NPQH, 2004 ) - *@ NPQH ﬁ“ﬂ@ﬂ J’?

F)Uqlfﬁé ¢1{/ [#?%KWWFFFI E JE m‘/&{»’ I/ 55 E% [ﬁ\ = ﬁEﬂjﬁF
- ﬁwi‘?‘fﬁ ﬁﬁf"fﬁﬂj‘ﬁf 1997 ﬁF I }FJJ

P 1997 & NPQH 60 Vi » Bl Ryt i [ fORLR ﬁfu
s [y R %%jjﬁew,?wi,gewiwdﬂnwﬁm
= ]"EflfJF'F’ﬁéFr'dﬁ My 7"3#*[[@}%#‘%7F§E¢lﬂ ’“?EJ T (Bush, 1998 ; Male,
2000 IR ottty - il e R R
(Lodge, 1998 ) -

Fick T 1980 S 1990 1% [ » Sl i SR IO R
i+ YD AR SRR 55 ST OB g - O
1981 & » — 3 %[ﬁﬁ'liﬁlwﬂjﬁ“ﬂ s = R E&'FU%W AT %ﬁr%} » BEEL
Ty 0 RS R R FURE %‘f +d9;§:ﬁJF%‘13'DF VB MRl F[fﬁ'[fﬁfﬁg}ﬂ(Bolam
2002) -

1983 &F » ?’fﬁ?ﬂ%ﬁﬁﬁ ( Department of Education and Science-DES) [[5%
o0 T HTPR P ) (One Term Training Opportunities - OTTO) » —~ #20 = %’FI
PR EE R R M F’E'%’r@\ﬁﬁ?ﬁ‘fﬁf (o TR & il @@F‘Eﬁﬁﬁ’
£ Iﬂjﬁlﬁig&)fﬁ L%_:’T’:]‘ Eliy@ﬁ FP'I =i Fq. '**il ! I:FAEJ‘I\Y)L o ff]g‘ﬁj%[g&
e e gt o 0TI ﬁHI & ('National Development Center -NDC ) #°7 ] USSR N
(University of Bristol) [[1 > FfH 254% FT%E”E\% ( School Management Tralnlng-
SMT) ™4t 90 B ~ = H] 20 f\ﬁlfJ]EﬂFl'ﬁF?'%m? (OTTO) » ™ = Efl%’ﬁ%%ﬁlg—“
FAEEFH (Bolam, 2002; Bush, 1998) » IEJJ‘T\%E 6000 £ ‘:'% ‘ ’F‘JWE&E’? ’
OTTO 47 (Bolam, 2003) - 53 w1 LA 15 ; [|a{ LT HLEA)
Oy AL~ (WX F e o FRAG ] s R TR
A= —Iflﬂ‘*'j*fj,, ;fjj s = 1%&\&7}‘%‘ ( Brundrett, 1999)

M- HE"3 \HQ’FW:EI ] (OTTO)F[jﬁJ}V;r»JrJ [# 7 [ ﬂff% UJ[J” 0 FFL?{(/D
Hellawell(1988)55:f OTTO 5 [ 1% i 5 » {32 % OTTO TR [RS8
?F&FE"SF% [T E L RLEEH | 3571 (fJ Fl (ﬂelssen 1997) o [FHRL - ™ &F OTTO Hpv= fol



ik £ - [fATE005) | NPQI Mot ZARSES B % 5ﬁ@ﬁ N
% 2005.12.10.739F A SEE T 2005 —ﬂﬁ Py i PR I =y &

f T F i
(p.66- 83)

&f [lkL > OTTO — %H}{"L’j il 'ILJ*F*’TE?FQ:“T”“ k i"fﬁj IZ?FTE'F’_:EJ’VH' A

gﬂrT fi JJEﬂﬂj P Denmson (1985) a:]L OTTO T ESTRRVAERE « LI E T RL S

2.0EFUF 20 o FRAER B TR 'F—“T [VfjiE - Bolam == Ballinger (1985)
Fﬁ;ﬁ OTTO A9 %@Elif‘ﬁ@#%&[ﬁﬁ\ I;E:J[ ,EJL_ 5 1 Sk (J[F! Brundrett,
1999) < [fi] Brundrett (1999) [[l#5d7 5L OTTO ﬁ%,pi#{ﬁ}; CLIER Y EEE
2 %fﬁWw#ﬁW@ﬁTﬂ3ﬁwww@ﬂﬁL4”@WWH
L e ST ;V » ERY[I Creissen B75 » HEJR OTTO EH = ﬁci"ﬁf’?”ﬂjﬁ’ (F Rl
R HT,J i 2RI » i RO (Creissen
1997:11

%%mﬁM%%mmwwvw@ﬁh;@ WF“

Wﬁlj?f?ﬁ?ﬁ]%&»ﬁﬁ(DES)& 1989 = = 1992 =[] » &b TiFl =M -
(School Management Task Force-SMTF) » Fpl e P15 g1 H | Iiﬁ”ﬁg”% ) qu,
A R TR JINE I o Eifﬁﬁj;;t | A (SMTF) ¥ %ﬁcwk‘fﬁ S Jf
A 1 o) L LRy e %.%Iﬁszﬁw
Mot 2 SRTATRASS - PR TS | OMTP ﬁ%ﬁm

ﬁ%ﬁﬁ =] F' EARHEA Aﬁi\_ I_E%&aﬁp Jﬁij\ B 1990 ﬁ;;_{,t,.‘ |
55 ’Ei'ﬂ”*" (Mentorlng) I/?Fiwﬂ [fI5E 3R ) 4 (Headteacher Mentormg Pllot

Scheme)fJ *ﬁiﬁ%@%w—’? %Aﬁd - ?Fp YH AR RS 525 ?’4 :
IE'}LJ[*”E VA e 7 F I”’?J‘i é@%ﬁ”f"ﬁ?ﬁr’%F T8 R 1 SR - RS I
52 (Bush, 199£ » Hobson, 2003 ) - 1991 & » {3t ,;ﬂ‘imﬁlﬁ%TQW1 = iy
F - WV ﬁ_ﬁT,m CLARRPE [P g gl =3 i 23 HJ%EJU" k1992 F o [
Er U R mﬁjﬂ F‘iﬁﬁjg\%l (WT\}[' E*Tf‘[jk'j' 5P AR R (Bolam,
2002) - i 1993 & » B [ AT R ‘S«[‘S«H} okt
*Sfﬁ S S RE ST 7F§E SEER R R F Y (Crelssen 1997) -
1994 & ~r?@'?7c HIDES - 71551 0 R R (TTA) 1 2 B

EJ 7 = Ewﬁi‘"EJ(TTA)JE" 1995 F [ 7 T%Jrﬁi’flﬁiﬁﬁﬁﬁlﬁ ¥ s,

%'(Headteacher Leadership and Management Programme, HeadLamp) » £ ¥/ [~ =~
i[O b - S - [ - S g
O A o e Wi S R (el (R )
2002 : Bush, 1998) - £ - HA 1097 F 5 O] R RIH DL
(NPQH - I} E?E NPQH) - Ittrﬁéljmir’?”lfﬁ F”[ﬁwiﬂ F”F“ ?\WF”
Tiw*?ﬁ ﬁ‘ﬂ@ E T TR R R o

EEFW*?EQ"EFJE%E—] : 1997 # ~2001 ¥ 4 E[j]
FBIEITE-1988 & 757 clsrﬁdi;;t U ng\ﬂrﬁﬁm[ﬁjmwgﬁl f 7] €1
%&HJ F Y r% CREL ) e BT A E TJE"SW}’”S‘F EIJ’IJ‘JI”J‘*EIHIH
FLIES “%EJ%QJT Jy= e [ES“'I%JJ éﬂr riflﬁ&; 1997 ?Fpﬂxl_m s ET ;qug\l AR L
F| SIS QAR i SRR AU AR T BT - T T
7’||$5’f’ﬁéJ/Hl 1996 F VRIS o E“ﬁﬁg”%u (TTA) %= HE‘& P =
AR Voo e SRR U TT (Lodge, 1998) « [y FALR R B )
@p SIS SR o FIRLER 1997 5 ST BT B mwﬁﬁ%



it £~ JiEo0s) | NPQH Mot Akef=) it 2 Eﬂ@ﬁ Vg
% 2005.12.10.7%%F |4\Eﬁ%%¥: 72005 —3‘?’4 inf EE e E(IJPEI A [_ EARVE=

F sili r i
(p.66- 83)

THJ@ ’ﬁ%ﬁ“ﬁ JE]3 A,:_L (re-structuring ) - Bolam (2003 ) [fIV& 1986~1996 = WA Jf}L[E}«'
Iﬁ\‘ﬁﬁfrﬂ VHEE S SERREPVT ﬁiiﬁ&ﬁfuc 1% 5 e 1997 & iy B IERL
¢%eweegﬁ¢@ ISR e %ﬁw@ﬂ W%e%@%Fﬁw

TR BRI B S RS A (Educatlon
Development Plan ) » 20 HId R Ffflr“[ F IR J & 7 [%%W”—Eﬁl %3” RENEY
Pro BIFEA RS (NCSL) gt -

i Eﬁﬂ}r,é”&u (TTA) I NPQH [ HIEE | IO 11#81% » [URL#5
%ﬁ;’éﬁf‘ﬁh;ﬁ?'ﬁﬁzp A o B ’zjijﬁ”r; ?i%[niguﬂﬁ SR g”F} (T”lf
i e %iﬁiwmw’ﬂwi*fﬁr%mw,%W«iHWEiﬂi
f Jiﬂ%ﬁg‘ ( Creissen , 1997 Lodge, 1998 ) -

}W“Fdfiwﬂ UMD BT (W R gﬁ%qipﬁﬁbh‘ o T ﬁl#&%’ﬁ%ffﬁ?ﬁfg’v
NPQH “Jﬁﬁrﬁ/ 135 ffiwﬁ?“;'/ﬁ,@?@p |RGESL - [ R [WEIREpY 7 Ak
(Collarbone, 2000)° 7+ 1999 =+ Z 2000 = ’NPQH 131Hf:l¥?1iﬁfrf‘?’ 1 ¥ NPQH
if—‘ﬂi[@g—r@gﬂ . (DfES, 2004: Guidance ) ° iR [ET-rzElEh f&]@%?ﬁi[@“«lf’?ﬁméﬁ%
E"Tff” Tfll ( Associationof Teachers and Lectures, ATL ) %% 1998 = I Hv ity ji E

T FIHISARED L PSRRI (R g

% s L B b [ e R = PR R SR B E IF H‘?FFITJ FFH (Revell,

2004 i'l%‘ 2000)  #r{v NPQH ﬂ‘ﬂ@ﬂﬂﬁl‘ﬁﬁ FHIF J:Eflﬁ[b%?{‘i”[” JET=> 34T

2001 f:lél??“' 55 o SRAEVELILIR Estelle Morris 72 £% » 2000 & E [[EREECE IEI tH

NPQH i vV Ry s R 2 & ped [0 2 %@Fﬁﬁmﬁyﬁ < '”flﬁl“f'f'ﬁ %?R
FEE D rmri K aﬁwﬁ PR Jrﬁ[ H/ ffli™I(BBC News 2000) -

R ?Eﬁjﬁwﬁﬁﬁé@ 'ﬁ’*ﬂfﬁ TIRVRTT > i 1998 & AU il F‘ Al
Vi R R eﬂiweem@e%ﬁ<mmn>evaml 4119
iIF FIEZ NPQH pvivigi (=3 ( DfES, 2004: Guidance ) - #r{S1— NPQH 3 E"lﬁ J@EGJEH
i ﬁﬁﬁaﬁﬂ%(ﬂ%)@%ﬁ@%%ﬂ@e*%p%’we~ fi@i
ARSI Jﬁw[ﬁﬁ'é‘ﬁﬁ LR

W’%’gﬁﬁgﬁg% (NCSL) ﬁﬁﬁ 12001 # Vi

wﬂwﬁ?W?m%ﬁamée% B R S AL
Fie 04 FIOTpaEs o PETEOT B | o 2001 & 357 S0k IFF (DfES) %ﬁazfgoof
BG4 2}'\[33«'33_3 w5 (University of Nottingham ) % F-FJWEF&: (Jubilee campus%
AN F[ESH‘: 2 W”]Eﬁiéﬁﬁi‘a  (National College for School Leadership -NCSL ) 7
EZ irlr FE=pvERFE (BBC News, 2002 ) o SE7LS &IHI %‘fﬁtmg }?’rﬂ, N
w5 “Flﬁ;'ggﬁ}'a’ 2002 = 10 F| 24 E'EIZ}L[ES«' 7FE‘"‘ 8 (Tony Blair) =%
EJIJ“#[EIFI o j‘f' B ,i[gyla}fF[;Ej_Eﬁﬁ%lgu :F Iﬂj\jﬂﬁ_jEﬁc[[ [F FTTFI”E:LF Ji_l%(_\
?W’WWH@ﬁH%?¢%@ﬁﬂﬁJ'ﬂnw$ﬁ%@WWw’Wﬂw%

-l ﬁ@F[JF[ﬁF SR ((fﬂ 3, » 2005 ; FI[% 2004 ; BBC News, 2002 ) -

EES fﬁﬁ”jﬁﬁiéﬁﬁi‘a (NCSL) p Jﬁnﬁw Heather Du Quesnay ¢ < gﬁﬁﬁﬁlﬂ

+

A_

[epo= oIE MRS+ 5Y— ~ T B P D B SR R gL P 5 BT B
il AR pogEaEsEpe 5 5=~ 5y ELRH ;J“ EAIEHYE (] (Duncan, 2002) ° 52

et O FI ﬁﬁqﬂﬁiﬁﬂ s T SRR A~ Y R R S T



Wt £ - [f41E2005) | NPQH It Sl f5 B 5ﬁ@ﬁ g 8
% 2005.12.10.7%%F |4\Eﬁ%%¥: 72005 —3‘?’4 inf EE e E(IJPEI A [_ EARVE=

F s r i
(p.66- 83) ©

LR RIEC OB I SRROAGIE - 2 e
S P - Ipw7@¢%ﬁ$¢wmw’wmﬁwgmmfmwﬁﬁww
el SRR - & RIS SISO (F
% 2004 ) - H Hlﬁg%l%{ﬂ%nn?*ff\%’ﬁr #it (DEES) [IOpE== I - 51~ \rm
IS A58 (National Professional Qualification for Headship , NPQH ) » #
J HE ?F?Ew:ﬁﬁﬁﬂ‘fﬁ ?”'ﬁ@ﬁﬁfﬁﬁiogf TEIERERE T 1% (Headteacher
Induction Programme , HIP ) > ?Eqﬁ?d]:?ﬁiy%{lﬂj— FRY Flﬂﬂ,}kﬁg”' FA 5 KT
2003 F 9 k| |¢JIF[*§5 =~ > 3y I,”ij)j“ﬁ[]ﬁg I iﬁﬁ@g‘@ﬁ[g ESEICNIES
( Headteacher Leadership and Management Program , HeadLamp ) 7= - rW:'%ﬁfJ
:E"ggﬁ[g”?\ A | (Leadership Programme for Serving Headteacher, LPSH ) » .
I = BRI RS 1 £
4 USR5 4T (DIES, 2005 § it » 2000) - [AFERZ 51 - 2008 7
ﬂk*ﬁﬁﬁﬁﬁgﬁ%r* lﬁﬁfﬁg A p@'%,@ulﬁ B 2278 [ P ] *J*
ﬁ‘;ighﬁﬂ aﬁﬁg.@ ) 3 mﬁerJTJIZL . wﬁ,ﬂ’ﬁ?’” ”’TIEEJ S~ PR psr A
=3 » 2005) -
2002 FVLS ,-sr?\*ﬁ*;fi ZH (DIES) Wi jU}HNPQHﬂJ?’j 15 £
B o s B fwwai%ﬁ% (RN P
NPQHJVI JLE‘WF[J“{‘ 0 I'*é‘Fq B 5] 2805_ JT? %% (Education Act
2002 ) 57135 #. /Hl » KT 2003 12k ﬁ'l[ﬁ&'ﬁ@;ﬁ} (DfES 2004: Guidance ) - f§-
2004 & 4 F] 1 H%h%iAM%WﬁH;wfﬁﬁﬁf ARSI R R
ﬁgj\&lﬁmg ¥ E«ﬂfﬁ[g&lé\ ﬁ%' HNPQH) {E[K/fﬂilufj O NPQHH I:F1J ( Working
Towards )'( DIES, 2004 Guidance )° Eﬁ—f 2003 =+ 9 FJEﬁ NPQH=FET &3t 11,300
ARV BRI 6600 (TR HTH (DfES 2004:
Guidance ) °

i' P A ] @ﬁffiwﬂﬂftﬁ FIFGH T BRT0 < % 1980 &
?‘ffiwlﬁ\' EIARIERTA T‘iwhﬁ Bt PE ’?ﬁ? “f%ii%ﬁ | THEs -

1983 1988 @gll[asalaj; YRy Pt - [as«lghﬂi = NDC puA e » ST Hit—- B
2y O R - %w’+wwﬁ%JW$ﬁﬁsﬁ% Fro s s
E}njj_k&iefﬁ[«g-,ﬁhlﬁj %‘Fﬁ;ﬁ = |&‘ ’gﬂﬂﬁ # ‘[ %= (School

Management Task Force- SMTF){ - Z [ESH; (1o (e s #YBepy
Sk ﬁa;ui? =R 1997 = E‘JHI{%}"%WFUT”?@1?1“%tﬁﬁ4?“ > HlET
Wﬁ%@% PRI [0 2 B R S e

[ 20 2 “Fﬁﬁ?%‘“fﬁi’ﬁ (mternet) RleZa -2 IEIE: [ﬁ&‘ﬂﬂfiw*f o
( Bolam, 2003) Ef—f 2001 = E&lj’fﬁ Sﬁﬁw David Brunkett e E&[éﬁﬁﬁﬁl
E0ME (NCSL) » 3% J0F°F = = 3% (NPQH -~ HIP ~ LPSH ) fvft/= ’}{ﬁj/—}\[:jlmw
ﬂﬁgﬂli éﬁ@ﬁ%‘]*@f“&% PRGN o [N i AR VR RS R ] pla

! Working Towards » ||§fp¢NPQH§F{ﬁEU’$J-\L_FI SE IH?@E HY (2004 F 4 5[ 1 FIZ 2005 = 3 £] 29 [!

i) (= IR RIS = TRl NPQHBJ%?J#EI S DEE (- JENPQHER Y

,%_ F )5 thrQNPQHglJﬁ(mﬁffﬁﬁﬂ% PR 1 sl 475 = iy UNPQHﬁfUW" En*] SR
”J 1 5 5 e uflﬂ#ﬁk



it 2 - [AiEC005) | NPQH M7 FRASE IS ZH S I T )
¥t 2005.12.10. Lﬂfﬁ\*%%{g 72005 —3‘?’4 L*T ,#L&“ E(IFEI juf [_ F _F”j, =5
(p.66- 83) ©

I SR AL 7R 0 20 B PURRBREIS T B 4 [ R P

2~ NPQH fﬂj@p’m[‘ ¥ 53

NPQHfHJR* LB T RE ALY ;‘éﬁ'j?z‘ﬁ%b Ak~ — ES
E3 ﬁji F Jiiagis NPQHﬁ‘ A l/[ [ f T I NPQH ﬁﬂ@g JiB% L 7%':&&
H R PEEN) w’f’ﬁ%rﬁ
-~ NOPH -Mﬁdﬁﬂ

NOPH 75 7 sEY5ER I 1o DR g ia@%ﬁﬂ*@*ﬁrﬁw@%ﬁﬁ
[i]5% o Collarbone (ZOOO)FFET%NE['NOPH AU E 1) Hod
L MRy TR ) RLPRERY r'ﬁ’*ﬁ%ﬁﬁ@m“ A -

2. Tiwrﬁlﬁiﬁi rw%ﬁ:ﬁh RLEARERY ’FF'F’ Fifel -
3. FGEAE 7 AR R B ARE AR R U et G B

?wﬁwﬁwo
4. BP0 SRR 1 RE ISR IR O I R

NOPH %'
L
o FHKERE

[ﬁ[ 1-1 NOPH#¥ FFﬁ ﬁ‘[]’ii g SR
=R YR ¢ Collarbone (2000). Developing a model for the national professional
qualification for headship (NPQH).

~ -+ NOPH ;Vfﬁlﬁ“ﬁﬁ%lﬁ’@
FESFUBRAS R > ARFAB SN S Y RS 2057555 - NOPH o



it £~ JiEo0s) | NPQH Mot Akef=) it 2 ;FFU@J? VEE
% 2005.12.10.7%%F |4\E¥%%¥: 72005 —3‘?’4 L*T EE e E(IFEI A [_ EARVE=

F sili r i
(p.66- 83)

R ES el 11 Kolb FOASERSFs PRI iy = » Sl RO AR ) % P52 e
( Collarbone, 2000 ; Fidler, 2003 ; Tomlinson, 2003 )~ | [[[ » SF% 5= Eﬁ?ﬁidf? \
g '3&3?* o k—uaﬁ?* WED}EU#’ Tﬁ%@ﬁgﬁ = [f‘ ﬁl;ﬁgjﬁl NOPH V?Fiw*‘]‘}ﬁ
% - s

(= ) I'J Kolb J,Wﬁﬁﬁ??%%gg%g[—i b gEs

NPQH 7"#ffsi=" 7 sR LA "] Kolb FUAT RS E" RN 0 Kolb PURT RS
?”ﬁ “%J%‘E UhLey 5*3?* A FERRITEREIE R HJWU#?’KU
@Fru (Kolb 1976 ) - FEREE FWEL:“ Eljf PUIFIpUAL Tl ?E%:% ( concrete
experience - CE ) ;  §1#%¢ (reflective observation - RO ) ; li§iff=a.( (abstract
conceptualization - AC ) ; = EIFUAZEE (active experience - AE ) o ( =33 qgﬂ[ 1-2):

g 5
Sl FEs ~ R
Frf
\ [t i
IR Y S
il

[l 1-2 * Kolb AZRRE #féi=
TR 7 Kolb (1976). Management and the learning process.

Kolb [Ussf#ss gﬁfﬁm R 5 ?]EJIQIEHI » FIARIGRibr= 9 ~

B LU PR 11 A T OB %ﬁ‘*@%lﬁ”“ PR (e

REALIBSH A F 10 FOBIBR I QAR I e S P B e A i

ﬁgggwdm IfE (Kolb, 1976 Kolb, 1984 ) - Hung ( 2001) k% - Kolb AR

S PRI R B I P S S R AL R Y s
n—l'g[lH[ °

Collarbone (2000 ) ?F[LI' NPQH £545Kolb fi J%:@*%” » £l 3”%5{@@&#’ g/l
s ;\ug’ﬁ
SR | P R
AL NP RS T2

Fryhiee] (iEaas SVl | E Ie IE YRR o

N =



It & ~ [TE(2005) - NPQH 815 £k Sy it 4 ? eEaki '/f’ﬂ > Tl
#77 20051210733 FHEE 12005 7 P .w« a“,%ﬂ RO iR

[ H r i
(p.66- 83) -

3. ?[%—\/ [~ NPQH FILJE?F Ehgﬁf{“ﬁ:ﬁﬁi’”’“wﬁ:i} = E‘.'J S~ ICT SEH ~ %;&r —%]?p
P T TR R O R A

AW NPQH U J@Fﬁﬂ%ﬁ%ﬁ“ SRR L i
S it ST -

5. FAChR S0 NPQH FUSP I Pt bR FAepoat sl » Prctiirl 1 #i
e LA -

cr o
SRR

[ 1-3 1 Kolb g%’%??@ﬁp% I/ jEe" | —NPQH ﬁjﬂ@
PR 75 : Collarbone (2000). Developing a model for the national professional
qualification for headship (NPQH).

A~ NPQH [/ s [Efsi=

NPQH fH3E =811 » = foIi' 53 £ NPQH iR ~ NPQH fiv= [EHE %75 NPQH
SRR =R SN
— ~ NPQH puikAH

B f AR (NPQH) [0 (U1 1-5) & ’*Hl%’?* i >
ELTTETRS ~ SR iﬁwxﬁﬁ“ﬁ% aul {17 - NPQH F“H'%Elit Fi WF“ > =
UERA R ENG ’Tﬂf’ﬁd’f‘} F??E#ﬂ%"f?mﬂ%f“‘ﬁmﬁ%ﬂ ’“J%JM' VR
q H‘% NPQH [I| %mﬂ} PR R e S e = i g > = R/ # Bl H'ﬁ%ﬁ
s EJ@TE’%{QP%:? I bi7 @‘ NPQH FILJF“ i le‘%ﬁ }Hﬁlﬁ}q&k Ppirr[ﬁl
ile S AR ﬁ'f, @ o



it 2 - [AiEC005) | NPQH M7 FRASE IS ZH S I T )
¥t 2005.12.10. Lﬂfﬁ\%%%{g 72005 —3‘?’4 JjT ,#Lﬁf E{“PEI juf [_ F _F”j, =3
(p.66- 83) ©

R% = _. *JﬂQE’gF

cEr =T ; (-
3 = FJF ;«Jp%ﬁ[&fj
= Km%gﬁi‘?nvw
.‘—E-‘_L'\"
i — IR
E )FEI;{’ St 1 ]}E‘Fg
TL%{L;IE:E = [ ' ',e(ﬁt;chb » \[
J‘Tm:&; ¢ T RINEIEHZRAY -
E;f i o S R DR -
= B
" I
i RS
o . o T IEES » S EUR BT YR g
- 3 DTSR =
— A wwimLE
. EJE ﬁl‘%"ﬁy?ﬁ%?' }Iﬁ’f% - 4*’3'37@37&
I l | H i_ j ﬁ /_?
R oz
o R S ET‘;;J[EII[E;@; e E'I G‘ri'f.
T]F—' VRIS ﬂjﬁx IJL F‘l;{-;i < l‘%’\:?x
OB PLRET - ORERE Z‘e[';pl:[';
”Rliﬁﬁﬁﬁ“ i

B

R O ) A R
ﬁwi‘%&aﬂuﬂi ;{_J;e ? Syl
JENPQH i -

a2 g

[l 1-5 %E&'ﬁﬁﬁfi EVF‘?&% ﬁfﬂﬁf' (NPQH) A
R Vf1 - DIES (2004a). National Profess10nal Qualification for Headship.

= ~ NPQH pu= fXEE &
B0 O R SRR RS RIS TS 5 AR

10



ffrA £~ Tf74EE2(2005) - NPQH 481+ ;i{%f&ﬁﬁlﬁw U@ﬁﬂﬁ I/fsrj » T
% 2005.12.10.7%7¢ |4\E¥%%¥: 72005 F‘?’J inf ,#Jj}r E(IJPE! A [_ EARVE=

F FHEH
(p.66- 83) °

A TR PR R E&'ﬁl@#ﬁll}dﬂi PRIES R g T ?%JLH'?E al
Pﬂlf— ﬁ*ﬂ‘fﬁ "i‘, RS i[F NPQH F#! o I') ™ £} = 78 NPQH [V % (NPQH - the intake
9 1nformat10n 2004 ; rjif; % > 2002) °
1 BEE- [ FRE-ERERE (W A?”?%) — e i T ]

A Bl TR TR 6 [[% = FRAGET R HEE T R
PETFE=E i s TR o VIR - Ve AP - FA (I8 [ F] ) = Ry puprff -
U R R SRS [ S (R
NEhEEE SN il’[’zi FeS -

ZE%W—[ﬁawg(wA?ﬁ>eﬁaw&r

BRI J@FW\ r'ﬁ%ﬁafgﬁ’?&J flm B SRISS IR o FRIVER T IR A
% LS {latF TG Tl o 0 PPl PR R A= [ﬁli*’f’?ﬁi?ﬁff!@ﬁ'Ji%@é‘?%@ﬁﬂ”
?Jﬁ[ﬁ'ﬁ@ﬁ?ﬁfj% ARNElEV A E# ﬁﬁﬁﬁ'fji['%y?ﬁﬁ » T l”jﬁfli@ﬂ
FPE L 1o TOge) o
3. BE= [HEWWE (7 EIJFA?”?%) — e i [T ]

BE RS TR ) PR B FRIVERE S JW[FIHIE%@:6 (RSN
L o
3%Hﬁﬁw%ﬁi%ﬁﬂfﬁ&ﬂw$*f* | RSO LA
IS LR AL S TR -

~ NPQH pY= et

NPQH A5 14 =) IRV 17253k gt e v fl*'T:ﬁ Eﬁ@ﬁ“”é‘uﬂ;
O E I RS © NPQH URES « SUEHY NPQH & 5 = [WiR - 1) yna
[{= (Access Stage ) ~ 38 5 [FFE ( Development Stage ) '] & f& =< [/ ( Final Stage )
RS NPQH. (il VAR i
(=) &7 ERE:

0 BESILSHSHRG o DR LTt R s
ST > e P A o PR vﬁﬂi*?“ﬁ“ > {7 Eli&‘-ﬁ?*
1@#'&&?4#’[;@ Elﬁfplg”ﬁ%ﬁﬂrlﬁljﬂ(i/[[q%\‘16) e ?FpJEST
EERTSORH  fig TRTSIIOT RS T I &
T L HABERI I PO R
Wk’ﬁ'[ﬁlﬂiﬁﬂ%ﬁa £ 35% fUSPEIFRY IV—W'T}ﬁ “'i‘,ﬁﬁ(Tomlinson 2002) -

P b s e o AL
- o ke ﬁ;mﬁﬁv— SO PYNEIE AR P pﬁagﬁa
R R A H2E }Apuﬁwﬁgﬂp %E?EJFF r@ﬁ*&aé@ “*?4?% yFIEFrJ ;
SRS IHEY b UL B <o 1 5T SRR (5 B i s
PSS R -

11



i £~ [HHEE(2005) © NPQH 1 5% ﬁ@'friw TIfIe B . > I
= 2005.12.10. rﬁfﬁ\*%%?_ 72005 fﬁ p‘f mp‘f EL“I?E‘ ;fu |+ F Tu?i/
(p.66- 83) -

BB EF & RSP
UICA TRCS N LAY o
Ne8Y 424
Al s s (fAICT)

PR PR EE
r BEY Kifce
BRIRE R S
ARG H R HR
ERE S
A ' L

*® & & o o

A 4

FRoOBHEF & RERR

q%ﬂ' 1-6 & 7[R A
=R J7F © DfES (2004a). National Professional Qualification for Headship.

L BRI R

&ig%f[a'ﬁ ﬁw«'m%ﬁmﬂ%ﬁu@ (NPQH) F27'] TR o~ " 2 AT
KSR | ?ﬁﬂaﬁggﬁ3#&niﬁJﬁCT)pIﬂ:“ NPQHW%EH%g”MLﬁﬁ%F%ﬂ,;
- R AR SR EY - B F,ﬁJF{I?ﬂEfflﬁwréjjgﬁﬁﬁfE’ﬂﬁk
B P P ﬂ[ﬁ"’%@ﬂ U T FEURE A R e Y
YD [P RS EFOS0 BHo T | 2 R80T i o [ i sk o538 ERRLD > P
ijyﬁf%wbIH#ﬂwa%ﬁﬁﬁfﬁﬂfﬁﬁ’ﬁuﬁﬁéﬁaPE$J*€

T 1997 = WG E NPQH 110 [l 4 (b {FELFHFL 48 ¢S50 E] > UTERLE)
— (M SR T 12 657 F [ 2001 Eﬁ\éjblpica’srﬁ [,p{'ﬁggﬁmgﬁ%ﬁ
Eﬁ[“‘lﬁ*?”ﬁ%' B R F",fﬁ Ml 12 £ 88 FIfrl A o JF=spius iy
RO (e ﬁ&f"%ﬂ*;w@ﬁ PRI RS B Ol g -
2002) -
2. AR BRI

A PR O SRR ) ¢ D R S AU O A
?“FfiﬁﬁﬁﬁﬁgﬁﬁF@%ﬁﬁﬁﬁafﬁ¢ﬁﬁﬁbﬁkﬁ$?ﬁﬁ¥?EE&Hiﬁf
(1) PSR FIBE © & EREAHIR] PSP (OPs 2-4) > ST IR

12



[ &~ [fi4.32(2005) - NPQH 1= 5553 T“;E&"Fiw U@yﬂé Y > E[E
B 2005.12. 10,53 FHEE 12005 P10 |w3 a%WHF.F TR

(p.66- 83) °

F{fﬂj [(ESEIE ?YE’EE’?%?T? C N EIPVREEEEGEAL ) g RN s s

[’“‘lﬁjﬁﬂ IR SN HH%E Rl ?”?ffﬂ » - HEL 16 W5
?J 7¢ (Tomlinson, 2002 ; rjif; % > 2002) - ﬂﬁ%’ﬂﬂ?ﬂ EIJF - B JiF[;u g
YR — (WS R ’*E BT A oA ~ IR
Fefs SERRL R ETE U B RLIEE R IR - ) -

A1 P I

LER IV 25T

fn 1 s el FI7 1 SRR )
?ﬂﬁ 2 @%J‘%??ﬁil% ?ﬂf‘u 2 2R E[’UE I@FSQJ:\L_
Hi7 3 S R f7 3 fﬁ\fg«w =E

HI7e 4 2 SRR IO HI7e 40 Bt~ A
3.+ F'[FI‘J*'E,?‘{EJ&}’?F]@ 4. * JrEEYRR j;“'fj\%}“&F CHH
Hi 1 ﬂ'*ﬂ%ﬁ?ﬁ[’% s H 7 10 A2

Fi7 2+ IR Hi7 2 ¢ ORI R
Hi7 30 AU I 30 b PR gy oemE
Hiow 4« " 3 fi7 40 (s (@R 2

TR 95 © (DEES, 2004a)

(2) 7L l—ﬁﬁﬁiﬁ 5L F*%ﬁﬁ i NPQH {155 g[pﬁ folfoisk = " iR = (Virtual
Heads ) | Y74 [ﬁ,[, F[r%ﬁ j:ﬁ_l T ,', @F*?}Fu&krﬁ ) upf ?I%NPQH
AL P*?””ﬂ‘ﬁ S Sl Jf‘F'F%V—E‘ﬂ‘Tuﬁ? I B ]fn ﬁﬂ*iﬁ”
“Fﬁw i i (Duncan, 2002 ) 5 &l ‘?l y@\kﬂﬂ VAL o (I R R (Virtual
Heads) E"ﬂﬂﬁ*ﬂl‘iw ( Talking Heads » &%~ LPSH # %) mY Eh B ?Wﬁﬁﬁl@
o pl 1 Sgiﬂpﬁ?ﬁf%??ﬁﬁfﬁ ( Anonymous, 2002 ) °
?ﬁﬁ%=$ﬁﬁ%§é@%%ﬁﬁ”ﬁﬁ—ﬁ?mﬁﬁmﬁﬁﬁ$ﬁ%
R Tt e R R L
F[J'Fz FIEIFIJ%?iﬁ-a MRS R EE PV RIS b EREF S
H v GHERPIZOS BT d. A 1SR S R AR R
Wj\u&l*rﬁ—ru = ]}BF‘IF'IJ}EH S T B =R :'fﬁa_‘f’#ﬁﬂj MR
A o [Efg‘ﬁgpﬁ”’ﬁaijﬁﬁ% C'JFA ;- [’ﬁﬁ[[?f‘#&@’\@ﬁlﬁéﬁﬁﬁ‘ﬁ%%ﬁjﬂ@
(NPQH) [~ B E,[J[n mgul}pﬂfp[anjw lﬁﬁanjml J;,gﬂg}gﬁgf, (e[l |L i
Mo
(Z ) BHKEE (Development Stage) :
FHP R E " Ry RL= A ny a8 R - S T g RSP
SRS R e PR R T B RS B ISR E T 55% oSy

]

13



it £~ JiEo0s) | NPQH Mot Akef=) it 2 Eﬂ@ﬁ Vg
% 2005.12.10.7%%F |4\E¥%%¥: 72005 —3‘?’4 L*T EE e E(IFEI A [_ EARVE=

F sili r i
(p.66- 83)

ERM] ’—W'ﬁ‘fﬁ \E'f‘.li’(Tomlinson 2002) - J\Iﬁ ST AE T WAV E ,‘Fj?‘[’ﬁ— e
o IE) W*F“ A AR - S iR B AR - P
F'\I%J:"‘“ Y[R PR )‘k’*ﬁ%[%rf ]ﬁ[ﬁ Jjﬁ[ 7J °
R T 6 Jﬁfe G PR > SR TEER T [ i S g?’
i PR PO ER AT & s B ST ?”'%béﬁ%ﬁggﬂl 2
ﬁgp U ff (U1 1-7) (DIES, 2004) -

‘.L*B .l)%

¥ p
pAER i
BEGEF LG (XK
¥ ICT enfi g
HER Fet 0 5

* & o o

PREFRER
¢ v BEYHEOREEY
# ¢ Fifze
. L_ﬁma"ﬁﬁ& 3B ) o
T o BFEROEY
¢ T X G ¥a g R T
T o FieEE
¢ WHBMDE
¢ M EY
b F RRF-Ef
o Witk A ER S
¢ WAEEHB A hE L P A
¢ FEREREI
¢ R ATE R R RRICE R e 4

[fif2-3 g el
=R V51 © DES (2004a). National Professional Qualification for Headship.

1. &7l

%Fﬁj7#7§&%ﬁgﬁhﬁ’ AR IETT NPQH Bl [ 1-o U efagl * fI o
ﬁﬁ%@%ﬁﬁﬁ%%ﬂﬁﬂwﬁfFﬁﬁMWﬁﬁﬁmvﬁﬁ+§?@?
( Online Summary of Learning Group ) [* [ {éﬁ*ﬁ e ;ﬂﬂi @?ﬂiW\ F lﬁl kb
AUSerE YEag - FJFE! erzlfggfiﬁﬁﬁiaaﬁgpjfjgw oiﬁ$$¢Lu%ﬁiji¢1‘Jfﬂré 1999
i O A - L RS SRE S~ g [y
T 5 B “%ﬁ?%ﬁ@%iﬂyﬁmWWW$%kmmmw1

14



i £~ [HHEE(2005) © NPQH 1 5% T%Wﬁw Tl 4 Vﬁﬁ’ﬂﬁ
= 2005.12.10. rﬁfﬁ\*%%?é 72005 fﬁ p‘f mp‘f E{“ﬁﬁ' ;fu |+ F Tu?i/
(p.66- 83) -

2002) °
2. ZERCE =)

AL PV SPEY SR - PR Y }HEI J/ﬂmwv:wj’iw
AR R RS ) IR 2 AR R ) S R
SRR O B L ﬁé?ﬁiﬁﬁ%?ﬂ%ﬁ@%?ﬁ%F SRR A

FIHURIRRRE > VIRl ORs @éﬁ%«iﬁ:' M H R IR 2
W SRR o - Rt a@mgaap VIR

3. ?"ﬁ“éﬁ’%{lﬁ?"l
98 ST Jg”?ﬁbéﬁ’%{dﬁéi gy ﬁ [“’I[ﬁ'@g?q L A Y E R S ] P
BRI £ 2 1%%%# xﬁ LA S
lﬁﬁﬁ%*?ﬂ' o T 5 R IIF'J[’“‘ [ S PG ?‘}[n I VIESE R IE
fi J?FEI[H » E|- IR R il = RN RIS I WG PO (R
ﬁthﬁg¥’¢Wﬂﬁﬁiﬁ 4ﬂ%¢fﬁgw@,\ﬁ?ﬂﬂaﬁwfﬁ B E Ll M IE B
= [P A PR FW’ﬁ'% EIRZPIRSLE P @Eﬁiﬂﬁﬁﬁiﬁﬂ‘ VRS
4 (IR - S *”J Al E’EWWQ@E’EJS‘EW% U [ B P
7L T [
Eﬁ@%@@&%@ﬁ*%ﬁ%%~w:%ﬁ@ﬁﬁ%ﬁ%p2~ajﬁj
ISR TR > PIR b 205y FRda B gy -
5 g"’[‘i?'iﬁﬂlﬁlﬁ[

Fﬁih’?févEF ﬁEFQF[Jg”{ngﬁ%L‘I'E[U D }ﬂg e SRR EJ (B> pl—
'*ﬁkg"—%ﬁ(%ﬁ M+ PRy R EISP R NE265 AT SR B it
ﬂﬁ%@iﬁwﬁﬁﬁ®—mW@ﬁW*ﬁ RERL ST b = R - S
SRS 88 ) I
(1) ﬁ%ﬁ*ﬁim oY gl SR EE R
(2) E”*?*E“*Fhﬂﬁ%%w e S L R
(3) #]th Fﬁfﬁ%ﬁ"*?ﬁicﬁﬁ'uﬂ ]EFUj'P[FIW [EFHEI%&;

(4) PEFBIF MR ARER T F%?F'IEU%}EIEW JVEIERAY S
(Z) HixkEE (Final Stage)

RIS 48 TSR i 0 RIS R R

TIRIVII R E"ﬂﬂ!é‘f fr e Bt {%l%;l R ”E'E*FEJJ s

g B VRS RSP IR if[m[[ﬁs«%mw@f*
el i 2 F PEE NPQH %‘?}E y EVFF‘ (NPQH - the intake 9 information > 2004 ) -
1. %RE{‘J*TF,’%EP

RIS ARG 2 DI o
[ELIFE‘F[U]‘@ ) E?F &ﬁﬁ?#ﬁ@?ﬁﬁwp w['lﬂ jﬂ?ﬁjflﬁ%{ A%ﬁﬂi»ﬁf}m& T
i*m’—gﬂ%ﬁ%’%lj I f L #—I—féubjj:ﬁ_ﬁ;[ S “&Fﬁ/ﬂ] fil ke = giF’]n@oLFQ—:EF‘KJT\FIQ

15



it £~ JiEo0s) | NPQH Mot Akef=) it 2 Eﬂ@ﬁ Vg
% 2005.12.10.7%%F |4\#%%£ 72005 —3‘?’4 JjT EE e E(UI?EI A [_ EARVE=

F sili r i
(p.66- 83)

(e i B
(1) SHEfOREE R
(2) o Feposeft :
(3) B @i
(4) i~ fossc -
2. ;TF&Q’H‘EJI%

ﬁlﬂ[;g@ — 4@:\E J;[?x F *jjﬂ‘;?i’ﬁ“g[ﬁf»}* FIJ%EF ?ﬂq EII’F [E[‘?'EWF”
ﬂlif JO%F ﬂs&{%{j\ﬂﬂ 7+ = yﬁljgﬁiﬂl%%ﬁ#@rg_ AR JH\?KEA
Lﬁﬁ_ﬁ“ﬁz B 0 T 25 NPQH FJE Fl1- uﬁuiﬁﬁlf i fhE o *fw?k ﬁ!{
&p SE ]ﬁlﬁnfglﬂﬂ JFIE} plIe = 8 E?F A [ﬁ[ 5 = Bysb o H T P&
NPQH AR T o SPREAVER EURE % F‘*‘“Dﬂﬁ%l?‘x : F'” e o

w7 > NPQH [I3g B8 AEEE ARl eIl
FIE (LT 1-3) o I FURRER BIARTE - {8 I SRR T - it ~E
ﬁ%ﬁ'%?ﬁ%’ﬂ@ﬁ?ﬁ%&ﬁﬁﬁf SER| 27 pJ*’#iﬂ;kaﬁTfEﬁF S
A [ i
# 13 NPQH i Hif .l s e~ [T

FETFe

H& l?}?ﬁ H& =
cnl==

o= 112 —

oy
Al
e

SRR | R

ﬁ:j’P [?”;\ Ffl

X
€4

ﬂ_r‘l .ll%

Y
b
T

|

I

Neil

8 4ol
)iyl[;inj:\ —\g\
B TJLL @Jf%
’ﬂ_ﬂ x T
B 2t
m.
—)

2o Tl Uy

|

Erdigtey

—m
—

—?I_E\
Sl
a4

‘lf%z ‘lf%z ‘lf%z ‘lf%z

m;%g
EE

FOpIE ffist

BEREE

[
\S]

=180 | 15 1 | 6 fifF] (~
() [#)

(o)}

I*ﬁljah’?y NPQH Elfjﬁaj i

N
—
¢

fily

e F J i © NPQH-intake 10 information. (2005). National Professional

16




ffrA £~ Tf74EE2(2005) - NPQH 481+ éﬁfhif&@'ﬁw U@ﬁﬂﬁ I/fsrj » T
% 2005.12.10.7%7¢ |4\E¥%%¥: 72005 3‘?’4 L*T ,#L&“ E(IFEI A [_ EARVE=

F FrEf
(p.66- 83) °

Qualification for Headship -intake 10 information.

5 - NPQH S5 B R FIHIL PRIV

M ’E‘T?{ 37| NPQH fﬂj@ﬁ J;l%ﬁ'ﬂ&[ﬁﬂlp FF",% 2 N R O Py /| LI
—‘Ww%? ﬁ%ﬁiﬁwﬁﬁ
f}'\@"ﬁiﬁ"iﬁﬁ?ﬁ@iﬁ”%‘t{ |7 W (TTA) B - 4’_}«*/*5[ /f%f
Ejiﬁ%ﬁp}nﬂﬁu/ .&?FEL IHIEH SiEEE . [ﬂtfiy[gyl[gq - Bk gt
?{ﬁﬁir J RS lﬁlfﬁﬁw*ﬁ?”g‘%“ A ﬁlJ#jé‘T“ﬂf&“ &T@Eﬁfﬁ'*ﬁi SR
Al SRR I G BT M AT v 3Eli R IGEEN - B
S S e 0 S
OB
’Fiwffﬁ? ]E'll?ﬁ"é‘:% ErlE j?‘ﬂﬁ“’!ﬁﬁﬁl
%[ﬁﬂ'ﬁi?ﬁf‘ﬁ% fFIJ@ (NPQH) iV for BEEIRAS Kb Bl Sopg it 5 e
(NCSL) » I'| NCSL o TRV e R O P ARG ) -
H TFIFEFI*EIWWFF*, TRz (B ﬁi&[ﬁﬁc‘fﬁtw?ﬁ - e HEH E'F'Jf“f%”b'ﬁ“ 1557
Frisig T Hljﬁ[ **“J'E'f [ BT E‘E’fiwli’?”%'*@ﬁ 17 & B P
[tk 5 ﬁw[ﬁﬁﬂ'*lf [$WWI%?”E'I’K—° lﬁ ly@gﬁfﬁﬂ’ﬂ?ﬁﬁ’fﬂ HEZG I
FE Jﬁfﬁiﬁk’fﬁﬁ’ﬁ%ﬁw*‘ﬁ VT f/@ﬁﬁfw*ﬁﬁ Vﬁ'%%mu’ﬁ“ﬁ%%b
fil b=t FJJF HHE E ’i&[ﬁﬁc‘p ] “[ES«‘@;‘»“ Eﬁh%ffﬁw&'ﬁ BER] = iR N 1] S
WJ/%:FT (B I 55 gﬁjﬁ*t[ [g;«ljﬂyg Hr I/“‘jj
’Fiwiﬂ‘fﬁ?ﬁ il BB I B ) Eéﬁ'f*ﬁﬁ’ff“ﬁlﬁﬁéﬁ I H
%[ﬁﬂ'ﬁi?ﬁf‘ﬁ% fFIJ@ (NPQH) [y IR for B[R fel] E'L”ﬁ‘ﬁ P =
(A BEEEIRY T IRIR= J?E—lﬁﬁfpﬁﬂ‘ﬁ FrERE W] = BT pl R
f’lgﬁj[iﬂﬁrkﬂjﬁjﬁ IS ET :?i%'ﬁmﬂ ?myflifplgnvﬁa TR “T’;‘[HI
(|50 P L fi LT F]m_ U R - i&[ﬁﬁ«‘ﬁ‘mﬂﬂﬁﬁwlﬁ”ﬁbw {;u
BRI Ej]:FEI = £ 7 HEH A iﬁjag @FFIP F[E'HJF[ JEH]:FEI °
[J Y. ﬁw%?} iﬁ@\glﬁj'ﬁ[ﬂﬂr g.l s pF-ElF’@F'IF[ jgﬂ—j{‘r‘ —I:f&ﬂ{’:b‘ /{:F:I I%lfgg_
= PR
2000 #*V féZE'Lii[Eﬁ'T?EE?*F‘B?”{%ﬁEW CEL T B - WSR2
VR A S [N Hlﬁ PG ﬁﬁj o R TR S - HEE
FIRITHIS POsp ety = R E’é‘.lﬂfllﬁfe? Fill R e IF*%E"EIEFJIFHU
2 ?}Eﬁgﬁ‘w”“ﬁﬁjﬁf Ry (B3 5 75 lﬁ*ﬁfﬁﬂ'%ﬁ'?pgﬁ Filh
3”Fu]‘aii E[t EIFIAFH“FPI F[ UFEH o
’Fiw]: R R Y * _ng?[[ FEH R BT E 3 (ICT) |
@«'ﬁm%g'@'ﬁ J*?@ﬂm[ A David Kolb (I'] ™ iy Kolb ) pUZpes:
g4ﬁ:“ ALY Ay k—“pu*gwj@ﬁwi NPQH # %@F;?‘ﬁi%ﬁwnﬁ gfp Nylite

]

Il

17



FfiA & ~ [EE(2005) - NPQH ﬁlﬂ%’fuiﬂf&@'ﬁw H@éﬁ /f"1 ’IU%&
B 2005.12.10. 753 SFHUSE (2005 P rw¥ E@B?H‘F TR
(p.66- 83) °

[BLR o pl TR e By SR R R ACT)Y I M - P s o B St =

~ ‘*&NﬁFIﬁVﬁ*Eﬁﬁﬁ*}% RPN 2 RPN S gy OS5
B %ﬁlx@ﬁwﬁﬁ G CIEEE TIEiiet LA R e R b
SRR %ﬁwﬂiﬁﬁwﬁﬁ @@%wwﬁ?@%’w%ﬁﬂ%@
VTR~ R R PR R AR VSRS P EFTHE T Wi E - R
I VRIS -
*+ ﬁwiﬂ‘fﬁ’ﬁ ﬁ‘u%iﬂ”fa“%ﬁ e~ < I B 2 2

FeBst NPQH il = ot = (= 580 1 2RI (ELRLIR T JT O [ o SoAst s
05 (NCSL ) H1 = oI 548 06 52 IOk iAol S A '%ﬁllF@%2U%
ﬁ%@?oﬁjﬁ@%%qﬂﬁbkﬁgﬁm@Fﬁﬁﬁ@%’2E¢M@% P s s
[ FRREE - BERA RS HAER I S sy SR
i FEWWPH%#WE%??%?wﬁ@ﬁﬂ H R = o ek
[ES«' NPQH | e 15 o gle (e (U i il 5 ol 58 -

ﬁw%?ﬂ@%yﬁ%ﬁ%ﬁ*ﬁﬂﬁﬁﬁw§vw

U NPQH. % FORE 5 P17 1 BARLTS B0 BRI Sbetins s .
HN§FQWPHW$W‘?*HH Wﬁﬁywﬂmﬁ%-ﬂp%i mfw
P EPR O ERVER R PVl " R - 1 SRR IRV LR S5
PRSI [ SRR R S A AL A - P NPQH iy
PSRRI F e VR PRS0 o= SR RO T B e oy o » 2 ST e
%ﬁa;@*ﬁ,ﬂl °
7 LB R U R SRR

Hus NPQH. ffll" 38 R PV BRI & (3 BT s g - a5 ]
@;g@,%$g§ﬂ%ﬁ§$ﬁﬂ@%ﬁW§@%ﬁ amﬂ%wﬁﬁﬁﬁ%
A £ PO ~ TR £ R 5 O - A
F%iﬁ%ﬂ@?§$%ﬁﬁﬁb“ﬁég$ﬁﬁﬁ%ﬁﬁﬁ%fy“*ﬁﬁ”ﬂh#ﬁ%f
%%’Wﬁ%ﬁﬁﬁﬁiT%££%W%gﬁ%’W@ﬂi R 8
#‘W%%?ﬂ@ﬁﬁﬁ%ﬁ¥*ﬁﬁ”p%ﬁﬂ

ST S FARRE T ~ 7 R~ SRR - R R W@“?w
ﬁ%’?ﬁﬁ%ﬁwﬂiﬁwﬁéﬁwpm P T (BB = DR A s
Fi o AR BODLEATY » BRIV RS AAREY TR TR SR
R PP RS BT

Ly
&

FE

Fl

“j%éﬁ?ﬁéﬁﬁﬁfﬁéfn g_ﬁ@y?ﬁﬁ%owjpfﬁﬁ%

ﬂ«xﬁi(mm4 o A I 2 ﬁiﬁ ARy T i 53 47
TP 0 123 0 49- 6



Wt £ - [f41E2005) | NPQH It Sl f5 B Eﬂ@ﬁ%VWﬁ’ﬂ@
K 2005.12.10.7%% |4\ s 12005 —fﬁ p‘r o 5 E{[Jlga 3 [_ =y g
(p.66- 83) - F T v R

WA (2003) © 341 *F’ﬂﬁfl%fﬁ? J PR 1T gﬁ’[‘iw"ﬁ’ﬁjﬁ‘ﬂ@ PRI o 2Py

[gu\eﬁkuq;rﬂr [T :1/ ke
524, (2005) B 7] T sl IR 1 - S5 R
62 190-194 -

PR &= (2000) o fo il = *ﬁ‘?l@*f‘% 2 3’Eﬁﬁmﬂ )IEEI JIRIR SR o ET
Pl S RSP A WL%EILJ[“ e 2 -FU‘LE: 5y A]I‘:FA{ j\@“'jﬁﬁ o
AR T”@ & (F11-10) > f[zlhﬁ

@wéummf%%i#ﬁﬂﬂﬂ@%m%ﬁww%ﬂVﬁaoﬁ??%
119 > 94-104 -

@ﬂlgﬂ E‘“ (2005) o Z5sif[17] E’gﬁw? T = e - '}j:ﬁjj' HEa

R IEER PYFHEIT 129 6178 -

fi %«mmo @Wﬁwﬂ BT TR ﬂu@ o A1
w@Wﬁ@f§;ﬁ<~m i i e Wi (175191

s W o il e s> e -

H FE|T] 5 144%144~145 o i T R

Anonymous. ( 2002). Identifying leadership potential in our schools. The British
Journal of Administration Management, 29, 10-11.

BBC, News, Education (February 7, 2000). “Changes to heads’ qualification”. (BBC

News, 2000)

BBC, News, Education (January 9, 2004). “Head teacher posts ‘hard to fill’”’. (BBC
News, 2004)

BBC, News, Education (October 24, 2002). “Blair opens college for heads”. (BBC
News, 2002)

Bolam, R. (2002). The Changing Roles and Training of Headteachers:Recent
Experience in England and Wales. Paper presented at the International
Conference on School Leader Preparation, licensure/Certification, Selection,
Evaluation. At National Taipei Teacher College. Taipei. National Taipei Teacher
College.

Bolam, R. (2003). The Changing Roles and Training of Headteachers: Recent
Experience in England and Wales. In P. Hallinger (Eds.). Reshaping the
landscape of school leadership development: a global perspective. Lisse : Swets
& Zeitlinger.

Brundrett, M.(1999). Education management training and development: lessons from
the past. In M. Brundrett (Ed.), Principles of school leadership (pp.71-83).
Norfolk: Peter Francis Publishers.

Bush, T. & Jackson, D. (2002). A preparation for school leadership: international
perspectives. Educational Management & Administration, 30(4), 417-429.

Bush, T. (1998). The national professional qualification for headship: the key to
effective school leadership? School leadership & management, 18(3), 321-333.

Collarbone, P. (2000). Developing a model for the national professional qualification
for headship (NPQH) . Leading Edge, 4(1), 104-111.

Creissen, T. (1997). The introduction of the national professional qualification for
headship. In H. Tomlinson(Ed.), Managing continuing professional development
in schools(pp.108-119). London : Paul Chapman Pub.

Crow, G. M. (2002). School leader preparation:a short review of the knowledge
base.[Online].Available:

19



Wt £ - [f41E2005) | NPQH It Sl f5 B guw% VA i
¥+ 2005.12.10. If;? |4\#%%£ 72005 —3‘?’4 JjT ,#Lﬁf E(UIT}EI = [_ ”11/ 55
(p.66- 83) - F FOeOo

http://www3.nccu.edu.tw/~mujinc/teaching/9-101principal/refer1-1(randd-gary-c
row-paper).pdf (2004.09.13)

DfES (2004). National Standards for Headteachers. England : NCSL. [Online].
Available:
http://www.ncsl.org.uk/index.cfm?pagelD=Idev-entry-nationalstandards
(2004.11.05)

DfES (2004a). National Professional Qualification for Headship. England
NCSL.[Online].Available:
http://www.ncslonline.gov.uk/programmes/npgh/18 NPQHRef.asp ( 2004.09.15)

DfES (2004b). National Standards for Headteachers. England : NCSL.
[Online].Available:
http://www.ncsl.org.uk/index.cfm?pagelD=Idev-entry-nationalstandards(2004.11
.05)

DfES (2005). Headteacher Induction Programme (HIP): NCSL. [Online]. Available:
http://www.ncsl.org.uk/index.cfm?pageid=ldev-entry-hip-index(2005.01.03)
Duncan, D. (2002). Leadership lessons from Nottingham. [Online].Available:
http://scholar.google.com/url?sa=U&q=http://www.nswppa.org.au/Duncan.pdf

(2005.03.13)

Fidler, B. (2003, September). Leadership development for school improvement. Paper
presented at the International Conference on School Leadership Preparation,
Licensure Certification. Taipei.

Hobson, A. (2003). Mentoring and coaching for new leader: a review of the literature.
National  College  for  School  Leadership. [Online].  Available:
http://www.ncsl.org.uk/media/F7B/42/hobson-mentoring-and-coaching-full.pdf
(2004. 12. 22)

Hung, S. S. Y. (2001). The nature of administrative internship on principal
preparation. Unpublished doctoral dissertation, Columbia University Teacher
College, Columbia.

Kolb, D. A. (1976). Management and the learning process. California Management
Review, 18(3), 21-31.

Lodge, C.(1998). Training aspiring heads on NPQH: Issues and progress. School
Leadership & Management, 18(3), 347-357.

Male, T. (2001). Is the national professional qualification for headship making a
difference? School leadership & management, 21(4), 463-477.

NPQH. (2004). Guidance on the mandatory requirement to hold the National
Professional Qualification for Headship. [Online]. Available:
http://www.ncsl.org.uk/mediastore/image2/npgh-regulations-guidance.pdf(2004.
09.20)

NPQH. (2005). National Professional Qualification for Headship -intake 10
information.[Online]. Available:http://www.ncsl.org.uk/media/F7B/50/intake10in
formation.pdf (2005.03.03)

NPQH-intake 10 information. (2005). National Professional Qualification for
Headship -intake 10 information. [Online]. Available:
http://www.ncsl.org.uk/media/F7B/50/intake10information.pdf (2005.03.03)

NPQH-intake 9 information. (2004). National Professional Qualification for
Headship -intake 9 information. [Online]. Available:
http://www.ncsl.org.uk/mediastore/image2/intake 1 Oinformation.pdf (2004.10.09)

20



Wt £ - [f41E2005) | NPQH It Sl f5 B guwg VA i
K 2005.12.10.7%% |4\ s 12005 —fﬁ p‘r o 5 E{[Jlga 3 [_ =y &
(p.66- 83) - F T v R

Revell, P. (2004, Sep 21). Education: Don't look back: Four years after its inception,
has the National College for School Leadership made a difference to the way
schools are run? The Guardian. Manchester (UK), p.8.

Tomlinson, H. (2002). School Leader Preparation, Licensure/Certification,
Selection,Evaluation. Paper presented at the International Conference on School
Leader Preparation, licensure/Certification, Selection, Evaluation. at National
Taipei. Teacher College. Taipei. National Taipei Teacher College.

Tomlinson, H. (2003). Supporting school leaders in an era of accountability: the
national college for school leadership in England. In P. Hallinger (Eds.).
Reshaping the landscape of school leadership development: a global perspective.
Lisse : Swets & Zeitlinger

21



